
your trusted partner in Balkans

Incentive Portfolio



WELCOME !

Fortuna DMC is a leading destination management company with
30+ years of experience in the Western Balkans. Based in Bosnia
and Herzegovina, we create tailored group experiences and
incentive travel programs with a trusted, local touch.



WHY CHOSE
Bosnia and Herzegovina

Unique blend of nature, culture,
adventure & gastronomy
Great value for money with 4-
and 5-star accommodation
Compact distances allow for
diverse experiences in short
timeframes
Easy international access,
especially via Istanbul



WHAT WE OFFER FOR 

Incnetive Groups Tailor-Made Experiences,
Start to Finish

END-TO-END LOGISTICS CUSTOMIZED EXPERIENCES PROFESSIONAL SUPPORT



THEMES

ADVENTURE & TEAM
SPIRIT

CULTURE &
CELEBRATION

FOOD & WINE
JOURNEYS

Signature Incentive

Every group is different—our themes bring your goals to life with memorable, meaningful experiences.

Outdoor activities, adrenaline
experiences, and team
challenges

Local heritage, immersive
traditions, gala nights, and
recognition events

Tastings, cooking classes,
winery visits, and fine dining



IDEAS
Incentive trip

📍 Locations: Sarajevo, Konjic, Mostar, Livno
📆 Duration: 5 Days / 4 Nights
👥 Ideal Group Size: 20–30 Participants

Key Experience Highlights:
VIP Arrival & Themed Welcome at 5-star Hotels
Gala Receptions with live music, panoramic views, or heritage
venues
Riverside Dining & Wine Nights under the stars
Local  & Interactive Experiences
Recognition Moments in stunning UNESCO settings: under Mostar’s
Old Bridge or at a necropolis Radimlja at sunset
Fully Guided & Branded – Bilingual staff, logistics, unique venues
and custom materials included



IDEAS
Incentive trip

Experience Themes & Signature Activities
🏞️ Adventure & Nature

Whitewater Rafting on the Neretva River
Quad Biking & Wild Horses Safaris
Cable Car Rides & Canyon Photo Stops

🎭 Culture, Art & Heritage
Guided city tours (Sarajevo Old Town, Mostar Bridge)
Tito’s Atomic Bunker visit or exclusive dining
Copper Workshop with local artisan
Fine Art Painting at Hub of Fine Arts

🍷 Culinary & Team Engagement
Wine Tastings at boutique wineries
Interactive Graffiti Challenge (Olympic bobsled track)
Escape Room: Mostar Edition
Storytelling Dinners with local chefs & live sevdah music at National Monuments



LOOK LIKE?
How it can
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CONTACT
Us

+387 36 552 197

Rade Bitange 34, 88000 Mostar

headoffice@fortuna.ba

www.fortuna.ba


